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ECABDWVWETH?

We live in an age of accelerated technological change,
where Al permeates every corner of our lives. While
convenient, this has led to more “questions without right
answers” and a growing sense of uncertainty.
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SNS floods our feeds with the curated successes
of others, making our own path seem inadequate.
We stop, compare, and question our choices.
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This presentation draws from l&z05<1J ,a
masterpiece first published in Showa 43 (1968) by
the "God of Management," Konosuke Matsushita.
It's not mere spiritualism; it contains the
unshakable essence of "how to live" and "the
secrets of work."

Name: ¥A T2 2B (Konosuke Matsushita)

Key Facts: Founder of Matsushita Electric (now
Panasonic). Known as the "{Z£= D #kg"
(God of Management). Established the
PHP Institute in 1946.
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The most crucial lesson is about your own path. It's not something you find;
it's something you create by the very act of walking.

THZEBEDICH AN EahH 5, K508 WEDDH S,
CABEMIAOTL0D, ZHhDANIZIT BTN,
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When you wonder, ‘Is this the right path?’, the answer is to commit.
As Matsushita advises, TFR2IZCDE LD BVDTIREGWLWD) CEZL S,




i»: THE MINDSET

@ #E0 | The Unfettered Mind
REDOS FELBD ) 21 A M=ILE L

This is not about being obedient. It is the strength to see things as they truly are
MBEDHD DX XDZE), free from personal greed, emotion, or prejudice. It’s the
resilient mental state that allows you to accept both adversity (3#1%) and prosperity
(IE5%) as valuable experiences to learn from.

WitE (Adversity) &% (Prosperity)

A “noble ordeal” that strengthens you. An opportunity for further growth, not a
time for arrogance.
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$7: THE STRATEGY

FRLES S 2. ROTWICEZ L.

“When it rains, you open an umbrella.” This is simple logic.
Yet, we often fail to apply it.

You get wet in the rain because you were careless when the sun was shining.

The greatest danger lies in complacency during good times.
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IS what sepa rates the first-rate from the second-rate.

5
, sNLDH®DZ | The Umbrella on a Sunny Day
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£%: THE STRATEGY

Q HIE D | The Sweat of Wisdom
BOT T THRT AR, THEOH 1 Z2HE.

Matsushita taught that while working an hour longer than others is admirable,
achieving more by working an hour less is equally admirable. We work know.
We must evolve from “walking the Tokaido road on foot” to finding smarter ways.
It means using tools, Al, and new systems to achieve great results with less toil.
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{£: RELATIONSHIPS & ACTION

@ REFE P | Decision & Command
=4 —DRELIE REVWLEDHH5H, ROB_E.

When people are following you, standing
still is not an option.

A leader’s hesitation creates
organizational hesitation. It is your
responsibility to make the best decision
possible at the time, even without
absolute certainty.

To move people, an order must be rooted in
understanding (¥415).

1. ¥ 3°[HI<: Listen to their side.
2. VAT S: Ask questions.

3. ¥JE%H<: Discuss until you reach a mutual
‘ understanding.

4. % TF 7 Givethe directive.

This transforms “work they are forced to do” into
“work that has become their own wisdom.”
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{X: RELATIONSHIPS & ACTION

‘o W32 Y | The Enemy is the Teacher

HOMZ, mHDIEE X,

Competitors and difficult colleagues often feel like "enemies." However, they are the very
reason we sharpen our skills and push ourselves to improve. The rival who launches a new
feature forces us to innovate. The difficult boss pushes us to produce flawless work.

Matsushita says, TBAHEZATVARESEITNE., RIFEFICHZASNTLWADTH D] .
With this mindset, everything in the universe—trees, clouds, a junior colleague's
comment—becomes a source of learning. MFZA0OT ZHNIE. FYIHOHEIE BB, |
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(Mindset)

Ef‘l“\
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RET LD (The Unfettered Mind) - FNOBDE
(Decision & Command) %h (The Umbrella on a Sunny Day)
T
(Mindset)

(Z 1%

(Relationships (Strategy)

% & Action)

AIKEMZE D

(The Enemy is the Teacher)

MEDF

(The Sweat of Wisdom)
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(Your Own Unique Path)
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Weliveina world where Al gwes us answers in seconds - e
and review sites tell us the “correct” choice. - =5
-We have endless information to avoid failure. . ~“~ ¢

But Matsushita asks, across time: =~ =~ -
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A life of eﬁiEient ehoices may be smart. But it is the “footpfints’ left
behind from struggllng, hitting walls, and walking through the rain

- that become your unlque path.
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Presented by PHOENIXZHI

(€7)
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Based on the work F:E% 105 < J by Konosuke Matsushita.



