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Based on the comprehensive 2024-2026 Strategic Reorganization Report.
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2023
(Start) Toyota Sales: .
T r 220,356 (-17.1%) FEH& (Key Drivers)
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Exports: 338,107 (-11% ™
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(The floor fell out)
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Editorial Documentary Business
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Japanese / Others ——
y The Rules Have Changed

1. BERIER: 21 BFOMmEIE
(EV 3.0/3.5) ZmA#A

2. MigHRE: TmE) H5 HE
{fitg1 NDHEHZE> 7k

3. EBADRA: 1M EYSIT
W THBADEA
(BYD Shark, GWM Cannon)

Chinese Makers > 80%
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BRI FTNI, BHRLY FH5FIAX

FLIGHT (3#:R) FIGHT (BAf)
SUBARU: Production Exit

suBaRU (End 2024) @ TOYOTA
$  SUZUKI: Factory Closure 500,000+ Capacity

DOV, G 20! Maintained
|-> H2x 57Uz 53 (Break-even): Strategic Adjustment & Lean Operations.
< 50,000 Units Not abandoning the hub.
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Editorial Documentary Business
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““'E‘;Tfﬁ“' - (Priority Re-hiring Right)

Fietirement Special
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Legal Seuerance

Current Crisis Priority Re-hiring rax b1 THE&<, ﬁ?ﬁ?’\: =
(Surplus Labor) (Same Rank/Salary) S| THB.
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China EV Toyota

o
2025-2026 Shift Resale

Value

The Fear: Orphan Cars (flliZL7-8)  The Weapon: 451 Service Centers
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Editorial Documentary Business
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Why only 300km?

NyTV)—BELFHE (Payload)
a.) l" I/'_ F'7.|'7’\0.)|§|"'§n

* Heavy Battery = Less Cargo
(Profit Loss)

» 300km = Calculated Optimal
Solution for Logistics
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Editorial Documentary Business

AR NZFERITS TEEDE (Production Trap).

The Trap Closes

BOI Regulation
Subsidies & Imports Ratio ' : ~ Local

MALRICOI. ERNT2EEE

L hida 57y,

Subsidies are over. New entrants must now build factories to survive penalties.
Toyota already has the infrastructure. The advantage flips.
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Editorial Documentary Business

BEV—Z&ET:EIEBEWV. HEVEWS ikt

Toyota Share of
HEV Market

47.4%

Total Market
Growth

HEV Market
Growth

Leading Models: Yaris Cross, Corolla Cross
Reason: High electricity costs + Charging anxiety makes HEV the pragmatic
winner for the Thai middle class.
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Editorial Documentary Business

INIETHB.

Energy

Manure -> Hydrogen

CJPT | \;\ Data
Ecosystem \{ 2 Y | Logistics Optimization

Mobility
HEV / BEV / FCEV Mix

Partners: CP Group (Charoen Pokphand) & SCG (Siam Cement Group)

Embedding Toyota into Thailand's energy and logistics infrastructure
to become an indispensable partner.
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Editorial Documentary Business
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THA[LAND

THE FORTRESS (Hls)
Pickup Hub & Global Exports
%% Global South R&D Hub
(Lucallzatlun >80%)
' |

Portfolio
Optimization

INDONESIA
THE BRAIN (GER)

1t
INDIA ‘ﬂ

THE ENGINE ()

New Growth Center
(Investment x7)

Portfolio
Optimization
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Editorial Documentary Business

2026, REIHWEBDZ (& TF)

600,000 Total Production Target: 633,850 Units (+12%)
Export Target: 425,000 Units (+19%)
500,000 Domestic Share Target: 38.6%

400,000

300,000

Driver: Global Export Recovery

200,000 _ _
& Hybrid Dominance

100,000

2022 2023 2024 2025 2026

Source: Internal Data / Projections (Confidential)
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EDEN, KEATANDHA

Hydrogen fueling station prototype in Thailand Hilux FCEV Chassis Render

Moving beyond “Gasoline Manufacturer” to “Energy Company”.

Hilux BEV FCEV Deployment
Commercial Delivery (Thailand, Europe, Oceania)

& NotebooklLM



550 - cnd T TREBV, MSGEelELBiREt THD

1. RESILIENCE: Protecting the workforce through the storm.
2. REALISM: Winning with Trust and Hybrids, not hype.

_3. HEBALANCING Optimizing the Asian portfollo for the next decade.
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Toyota Thailand is not retreating. It is crouching to jump higher.
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